
Automate P2P to save time and money
Revolutionise how you do business by automating your  

Procure To Pay function: Pay, book and purchase in minutes
Never before has the demand been higher for a compliant and secure e-invoicing solution. 
As flexible, blended and remote working becomes the norm, businesses the world over are 
reviewing the way they do business.

Invoicing has had to evolve. What used to be a traditional, expensive and time-consuming 
paper-based process has progressed into a smooth digital operation of the invoice “Procure to 
Pay” cycle which guarantees payments and transactions are fast and secure. 

Docuflow helps businesses streamline their procure-to-pay (P2P) process by merging 
procurement with e-invoicing in one, innovative suite. This lets you operate with high powered 
efficiency and compliance, to effectively meet global regulatory requirements. 

Docuflow are proud of the ease of use of our e-invoicing software, which can be used by 
people of all levels of technical knowledge. By analysing and improving the user experience, 
we have simplified adoption, onboarding, and integration to pave the way for a greater return 
on investment.

Why automate with Docuflow? 
Easy-to-use and quick to implement 
P2P cloud accessed platform with an intuitive and simple to view user interface. 
Dashboards offer in-time information of cashflow guaranteeing fast user adoption and 
saving resources so you can dedicate time to higher value tasks 

Diminish risks
by full audit trail, controlled supplier onboarding and enforced buying policy 

Turbo-charge your finance procedures
by paying suppliers on time via streamlined process 

Manage budget effectively whilst championing transparency
to see company spend at a glance; with a few clicks,  
get a detailed view of who is spending what



What is P2P Automation and  
how does it work?

1
Onboard
suppliers 
You send 
an email 
invitation to 
suppliers, 
who provide 
information 
via secure, 
self-service 
portal. 

2
Request 
purchases
An online 
directory of 
vendors is 
viewable by 
employees, 
who can 
choose an 
approved 
vendor 
and create 
purchase 
requests.  

3
Approve 
requisitions 
Managers 
approve routed 
purchase 
requisitions 
to ensure 
compliance at 
all levels. 

4
Create 
purchase 
orders (POs)
Once approved 
by managers, 
purchase 
requisitions 
are 
automatically 
converted to 
POs before 
being sent to 
suppliers. 

5
Receive 
orders 
Once products 
(or services) 
have been 
delivered, 
users can 
input receipts 
and attach 
additional 
documents 
to qualify a 
purchase.  

6
Approve 
invoices and 
authorise 
payment
Receipts 
and POs are 
automatically 
matched with 
corresponding 
invoices. 



Managing Supplier 
Information
A module dedicated to Supplier 
Information Management provides a 
360° view of suppliers. All transaction 
information including regulatory 
financial documents, contracts and 
invoices is available at your fingertips. 
You can see how a supplier is 
operating with committed spend, and 
because of real-time visibility, you 
are able to flag any areas of concern 
before they become real issues. 

Integrating ERP
Our versatile P2P solution integrates 
with any ERP system by enabling 
synchronised assimilation for a truly 
seamless user experience. 

Automation driven by 
AI and RPA
Our intuitive Artificial Intelligence 
(AI) Engine cleverly mimics human 
intelligence. It will scrutinise and 
extract data from invoices, purchase 
orders, quotes and many more 
documents. AI will then swiftly sort, 
channel and manage P2P cycles 
with minimal user intervention. This 
decreasing of manual touchpoints 
empowers you to work smarter by 
conserving resources such as your 
employees’ time.

Features of P2P Automation Solution
Our easy-to-use and even easier-to-implement solution effectively manages P2P efficiency 
issues. It is used the world over by businesses of all sizes who are keen to drive business 
digitalisation and make it a key tenet of their company model. 

End-to-end connectivity
Our solution overarching the entire P2P 
process ensures end-to-end efficiency. 
Everyone from AP specialists and buyers, 
to staff and stakeholders alike, have 
access to real-time data. Senior managers 
can oversee performance from detailed 
metrics such as KPIs, all easily accessible 
on one platform in a customisable 
dashboard. This online portal doubles up 
as an open-all-hours, 24/7 communication 
channel, whose aim is to keep everyone 
informed and on the same page. 

Global management
Our cloud-based solution allows for a 
global, 21st century, joined-up way of 
working. This is achieved by enabling 
people to work effectively in tandem by 
granting them visibility they need at every 
level of the company.

Digital reach via mobile app
Our mobile application enables managers 
to evaluate and approve a wide variety 
of documents including expense reports, 
purchase orders, supplier invoices plus 
any other files that require authorisation. 
The beauty of this app means approval 
can be sought and given at any time, 
from anywhere, meaning you do not even 
need to be at a desk in the office to do 
business.

For more information about our innovative e-invoicing solution, 
get in touch today by e-mailing info@docuflow.co.uk. 

0333 577 4900   www.docuflow.co.uk
Ground Floor West, 10 Cardinal Square, Derby DE1 3QT


